Administrative Division Report
House of Delegates Meeting
Potomac Valley Swimming
May 23", 2012

Registration again this year has gone very smoothly. Recent years’ data is attached. The athlete
registrations have increase slightly this year, we now have over 10,000 registered swimmers in PVS.
Non-athlete registrations have evened out for the 2011-2012 season. Two (2) additional local USA
Swimming clubs were formed and became PVS member clubs.

If we follow our previous post Olympic trends, USA Swimming usually sees a 6-8% membership increase
and is projecting as high as 9-10% increase. PVS previous trend projects a 5-7% post Olympic increase in
membership numbers.

The concern of our growing LSC is capacity at our meets and the number of meets on our competition
schedule. This is an issue that the PVS BOD will continue to review ways to handle the growing
membership of PVS.

Bylaws have been updated with all items passed by the USA Swimming House of Delegates through
their September 2011 meeting. The document has been submitted to USA Swimming for final review.

A working document of the updated Policies and Procedures have been circulated & approved by the
Board in March 2012. The posted document on the PVS site reflects all changes from May 2011- April
2012. In addition, Chairs were asked to address any changes that were needed with in their divisions to
address current practices. This document continues to be a working document.

Minutes of meetings are current as posted on the PVS website.

Starting in September 2011, PVS began enforcing policy C—9 regarding swimmers competing on PVS/
USAS sanctioned events without current registration. Clubs who are in danger of being fined are
contacted by the Administrative Chair and are given 7 working days to provide evidence that their
athlete was indeed registered prior to the competition. If they are not able to provide this information,
the club is then issued a fine by the association and formally informed by the Executive Director. The
PVS board endorsed a change to the current policy to allow % of the monies collected will be donated
to the USA Swimming Foundation in support of the Make a Splash program.

Clubs have seen a slight decrease in recruiting new officials to support the meets that are currently on
the PVS schedule. Fines for the 2011 year for not having proper number of officials within your club
will be issued during summer 2012.

John Hirschmann as Records Chair continues to accurately maintain the LSC Records in a timely and
organized manner.

Respectfully Submitted,

Paris Jacobs
Administrative Division Vice-Chair
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LSC: PV USA Swimming, Inc. 4/5/2012 6:40:28 PM
USA Swimmina, Inc.
Individual Single
Club Athletes Season 1l Season 2 Season Meet Other NA Coaches Officials Total
AAC 398 0 0 0 0 1 17 10 426
ABC 0 0 0 0 0 0 1 0 1
ANSC 1 0 0 0 0 0 1 0 2
ASA 202 0 0 0 0 0 5 7 214
AU 0 0 0 0 0 0 1 0 1
BTSC 22 0 0 0 0 0 1 0 23
BWST 264 0 0 0 0 2 8 12 285
cuBU 1857 0 0 0 0 0 72 77 2005
DCPR 98 0 0 0 0 0 5 10 112
DSS 0 0 0 0 0 0 1 0 1
ERSC 47 0 0 0 0 0 3 4 54
FAST 95 0 0 0 0 0 6 5 106
FBST 241 0 0 0 0 0 7 8 256
FGAC 120 0 0 0 0 0 5 5 130
FISH 312 0 0 0 0 2 7 14 335
GMU 5 0 0 0 0 0 1 0 6
HACC 270 0 0 0 0 0 13 9 292
JCCW 79 0 0 0 0 0 1 0 80
JFD 120 0 0 0 0 0 2 130
MAC 0 0 0 0 0 0 0 1
MACH 606 0 0 0 0 3 20 35 664
MAKO 353 0 0 0 0 1 12 372
MSSC 116 0 0 0 0 0 14 134
OCCs 420 0 0 0 0 5 11 24 460
PAC 19 0 0 0 0 0 24
PEAK 81 0 0 0 0 0 85
PGKS 31 0 0 0 0 0 33
PM 471 0 0 0 0 0 22 25 515
RIPS 149 0 0 0 0 1 7 1 158
RMSC 1701 0 0 0 0 1 83 85 1869
SDS 465 0 0 0 0 0 24 22 510
SNOW 497 0 0 0 0 4 11 16 528
SSCT 26 0 0 0 0 0 0 0 26
TANK 38 0 0 0 0 0 5 4 47
TERP 1 0 0 0 0 0 4 0 5
TIBU 129 0 0 0 0 0 9 3 141
TOLL 36 0 0 0 0 0 2 0 38
UN 166 0 0 0 0 7 17 18 207
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LSC: PV USA SWimming, Inc. 4/5/2012 6:40:28 PM
USA Swimming, Inc.

Individual Single
Club Athletes Season 1l Season 2 Season Meet Other NA Coaches Officials Total
YORK 603 0 0 0 0 2 26 19 650
Total 10039 0 0 0 0 29 424 446 10926
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