Administrative Division Report
House of Delegates Meeting
Potomac Valley Swimming
May 23, 2011

Registration again this year has gone very smoothly. Recent years’ data is attached. The athlete
registrations have increased (341) slightly this year but are far less than the upward trend of 2005-2009.
Non-athlete registrations continue to grow at a more accelerated pace. Three additional local USA
Swimming clubs were formed and became PVS member clubs.

Bylaws are current for items passed by the USA Swimming House of Delegates through their September
2010 meeting. A working document of the updated Policies and Procedures have been circulated &
approved by the Board in March 2011. The updated document will be posted soon and is current
through April 2011 PVS Board meeting in terms of actions taken at PVS Board meetings and HOD
meetings since the last formal update as of December 2003. Given the time period since this document
was last updated and approved, this document continues to be a working document.

Minutes of meetings are current as posted on the PVS website.

Clubs have done a very fine job of recruiting, developing and retaining certified officials. The new
background screening process for all non- athlete members has been a smooth transition. (A new
initial set of calculations will occur later this month for the 2010-2011 period.)

John Hirschmann as Records Chair continues to accurately maintain the LSC Records in a timely and
organized manner.

Respectfully Submitted,

Paris Jacobs
Administrative Division Vice-Chair



POTOMAC VALLEY SWIMMING Membership Trends 2003 - 2011 (as of 8/31)

2003 2004 2005 2006 2007 2008 2009 2010 2011
Year-Round Athletes
#12 & under 3742 3725 4075 4250 4514 5088 5343 5401 5628
#13 & over 3026 3109 3355 3548 3683 3956 4073 4165 4120
% 12 & under 55.3% 54.5% 54.8% 54.5% 55.1% 56.3% 56.7% 56.5% 57.7%
% 13 & over 44.7% 45.5% 45.2% 45.5% 44.9% 43.7% 43.3% 43.5% 42.3%
# YR Athletes 6768 6834 7430 7798 8197 9044 9416 9566 9748
% Increase 13.6% 1.0% 8.7% 5.0% 5.1% 10.3% 4.1% 1.6% 1.9%
Retention (Percentage)
12-Un % 53.7% 51.7% 54.9% 53.6% 54.3% 54.6% 51.9% 54.9% 57.5%
13-Ov % 78.9% 77.2% 80.1% 79.9% 80.2% 81.5% 76.6% 79.8% 78.4%
Female % 64.9% 62.4% 66.4% 65.1% 66.4% 66.9% 61.3% 65.2% 67.0%
Male % 65.0% 64.0% 66.4% 65.9% 65.7% 66.4% 64.5% 66.2% 66.2%
Overall % 64.9% 63.1% 66.4% 65.5% 66.1% 66.7% 62.7% 65.6% 66.6%
Male/Female
# Female Ath. 3943 3902 4144 4345 4544 5032 5121 5181 5319
# Male Ath. 2825 2932 3286 3453 3653 4012 4295 4385 4429
#12-Un Fem. 2190 2135 2267 2394 2499 2825 2956 3018 3168
#12-Un Male 1552 1590 1808 1856 2015 2263 2387 2383 2460
# 13-Ov Fem. 1753 1767 1877 1951 2045 2207 2165 2163 2151
# 13-Ov Male 1273 1342 1478 1597 1638 1749 1908 2002 1969
% Female Ath. 58.3% 57.1% 55.8% 55.7% 55.4% 55.6% 54.4% 54.2% 54.6%
% Male Ath. 41.7% 42.9% 44.2% 44.3% 44.6% 44.4% 45.6% 45.8% 45.4%
% 12-Un Fem. 58.5% 57.3% 55.6% 56.3% 55.4% 55.5% 55.3% 55.9% 56.3%
% 12-Un Male 41.5% 42.7% 44.4% 43.7% 44.6% 44.5% 44.7% 44.1% 43.7%
% 13-Ov Fem. 57.9% 56.8% 55.9% 55.0% 55.5% 55.8% 53.2% 51.9% 52.2%
% 13-Ov Male 42.1% 43.2% 44.1% 45.0% 44.5% 44.2% 46.8% 48.1% 47.8%
Athlete Detail by Single Age Group - Female/Male Combined
8 & Under 783 759 862 921 986 1162 1237 1125 1140
9 658 672 765 759 796 921 974 1055 1043
10 751 715 764 839 840 993 1045 1041 1173
11 779 801 826 892 955 997 1074 1129 1139
12 771 778 858 839 937 1015 1013 1051 1133
13 742 765 793 896 867 910 1002 980 1032
14 672 698 747 770 824 846 854 897 897
15 501 521 541 594 587 660 668 680 650
16 409 428 467 489 481 568 567 550 581
17 297 339 396 387 426 426 478 502 488
18 225 204 254 270 295 342 311 364 354
19 & Over 180 154 157 142 203 204 193 192 118
Athlete Detail by Single Age Group - Female
8 & Under 439 429 459 488 525 643 685 638 644
9 408 372 436 422 427 518 531 563 635
10 437 428 425 472 469 548 587 575 641
11 465 457 460 513 530 567 595 644 615
12 441 449 487 499 548 549 558 598 633
13 443 448 461 506 530 520 530 541 597
14 418 402 431 433 468 512 464 463 469
15 299 314 299 335 322 362 366 349 313
16 231 244 270 264 263 299 304 285 299
17 166 191 224 214 219 237 249 264 255
18 123 107 127 138 160 182 164 177 165

19 & Over 73 61 65 61 83 95 88 84 53




POTOMAC VALLEY SWIMMING Membership Trends 2003 - 2011 (as of 8/31)

2003 2004 2005 2006 2007 2008 2009 2010 2011
Athlete Detail by Single Age Group - Male
8 & Under 344 330 403 433 461 519 552 487 496
9 250 300 329 337 369 403 443 492 408
10 314 287 339 367 371 445 458 466 532
11 314 344 366 379 425 430 479 485 524
12 330 329 371 340 389 466 455 453 500
13 299 317 332 390 337 390 472 439 435
14 254 296 316 337 356 334 390 434 428
15 202 207 242 259 265 298 302 331 337
16 178 184 197 225 218 269 263 265 282
17 131 148 172 173 207 189 229 238 233
18 102 97 127 132 135 160 147 187 189
19 & Over 107 93 92 81 120 109 105 108 65
Number of Athletes who have been with LSC (by year)
LSC - 1st Year 2880 2529 2885 2915 3030 3544 3729 3369 3373
LSC - 2nd Year 1180 1514 1398 1548 1612 1642 1776 2060 1900
LSC - 3rd Year 776 774 1055 981 1026 1106 1098 1208 1453
LSC - 4th Year 571 552 566 781 747 810 775 816 880
LSC - 5th Year 418 443 435 448 609 588 615 611 627
LSC - 6th Year 275 333 337 328 342 491 441 469 479
LSC - 7th Year 216 228 258 276 262 267 384 342 356
LSC - 8th Year 168 158 183 199 208 202 209 278 260
LSC - 9th Year 123 128 113 135 159 148 146 166 184
LSC - 10+ 161 175 200 187 202 246 243 247 236
Percentage of Athletes who have been with LSC (by year)
LSC - 1st Year 42.6% 37.0% 38.8% 37.4% 37.0% 39.2% 39.6% 35.2% 34.6%
LSC - 2nd Year 17.4% 22.2% 18.8% 19.9% 19.7% 18.2% 18.9% 21.5% 19.5%
LSC - 3rd Year 11.5% 11.3% 14.2% 12.6% 12.5% 12.2% 11.7% 12.6% 14.9%
LSC - 4th Year 8.4% 8.1% 7.6% 10.0% 9.1% 9.0% 8.2% 8.5% 9.0%
LSC - 5th Year 6.2% 6.5% 5.9% 5.7% 7.4% 6.5% 6.5% 6.4% 6.4%
LSC - 6th Year 4.1% 4.9% 4.5% 4.2% 4.2% 5.4% 4.7% 4.9% 4.9%
LSC - 7th Year 3.2% 3.3% 3.5% 3.5% 3.2% 3.0% 4.1% 3.6% 3.7%
LSC - 8th Year 2.5% 2.3% 2.5% 2.6% 2.5% 2.2% 2.2% 2.9% 2.7%
LSC - 9th Year 1.8% 1.9% 1.5% 1.7% 1.9% 1.6% 1.6% 1.7% 1.9%
LSC - 10+ 2.4% 2.6% 2.7% 2.4% 2.5% 2.7% 2.6% 2.6% 2.4%
Ethnicity
American Indian 0 0 0 0 0 1 2 2 0
Asian 159 155 180 189 186 206 211 205 196
Black or African 129 129 135 142 116 152 205 208 185
Hispanic or 45 44 43 102 101 84 104 192 63
Mixed 73 65 73 72 56 54 52 54 51
Native Hawaiian 1 1 0 1 4 5 3 1 0
No Response 4310 4537 5136 5655 6266 7085 7530 7826 8344
Some Other 39 50 62 82 106 130 92 58 47
White 2012 1853 1801 1555 1362 1327 1217 1020 862
Seasonal Athletes
# 12 & under 5 7 0 1 2 27 10 17 25
#13 & over 5 17 6 11 16 35 19 23 4
% 12 & under 50.0% 29.2% 0.0% 8.3% 11.1% 43.5% 34.5% 42.5% 86.2%
% 13 & over 50.0% 70.8% 100.0% 91.7% 88.9% 56.5% 65.5% 57.5% 13.8%
# Seasonal Ath. 10 24 6 12 18 62 29 40 29




POTOMAC VALLEY SWIMMING Membership Trends 2003 - 2011 (as of 8/31)

2003 2004 2005 2006 2007 2008 2009 2010 2011
Coaches
# Full-Time 59 65 66 79 63 63 58 61 69
# Part-Time 196 204 217 209 175 230 224 260 340
# Female 114 109 120 113 100 120 114 134 184
# Male 141 160 163 175 138 173 168 187 225
% Full-Time 23.1% 24.2% 23.3% 27.4% 26.5% 21.5% 20.6% 19.0% 16.9%
% Part-Time 76.9% 75.8% 76.7% 72.6% 73.5% 78.5% 79.4% 81.0% 83.1%
% Female 44.7% 40.5% 42.4% 39.2% 42.0% 41.0% 40.4% 41.7% 45.0%
% Male 55.3% 59.5% 57.6% 60.8% 58.0% 59.0% 59.6% 58.3% 55.0%
# Coaches 255 269 283 288 238 293 282 321 409
% of YR Ath. 3.8% 3.9% 3.8% 3.7% 2.9% 3.2% 3.0% 3.4% 4.2%
Retention 79.6% 72.5% 79.9% 77.4% 62.8% 95.8% 72.7% 88.3% 102.5%
Registered Officials
# Female 85 92 86 92 113 113 136 149 146
# Male 177 172 175 169 202 213 255 292 281
% Female 32.4% 34.8% 33.0% 35.2% 35.9% 34.7% 34.8% 33.8% 34.2%
% Male 67.6% 65.2% 67.0% 64.8% 64.1% 65.3% 65.2% 66.2% 65.8%
# Officials 262 264 261 261 315 326 391 441 427
% of YR Ath. 3.9% 3.9% 3.5% 3.3% 3.8% 3.6% 4.2% 4.6% 4.4%
Retention 80.3% 80.2% 78.0% 85.4% 84.3% 78.7% 87.4% 85.4% 79.8%
Certified National Level Officials
AR - N2 14 14 13 15 14 15 14 14 14
AR - N3 1 1 1 1 1 1 1 1 1
CC-N3 1 1 1 1 1 1 1 1 1
CJ-N2 40 40 41 42 40 39 39 39 40
CJ-N3 10 11 11 10 10 10 10 9 9
DR - N2 43 43 39 40 39 38 33 32 30
DR - N3 6 7 7 7 7 7 7 7 7
SR-N2 56 59 59 58 56 58 53 55 57
SR-N3 6 5 5 5 5 5 5 4 4
ST -N2 87 87 84 79 85 91 91 94 87
ST -N3 41 43 44 43 45 49 50 49 48
TI- N2 0 0 0 0 0 0 0 0 0
TJ-N2 3 3 2 2 1 1 1 1 0
TO-N2 8 8 6 7 6 5 4 5 5
TO-N3 2 2 2 2 1 1 1 1 1
# Certified Off. 134 128 125 118 121 127 121 121 113
Certified LSC Level Officials
AR - L1 2 2 2 2 2 2 2 2 2
cc-L1 6 7 8 8 11 12 12 13 13
cJ-L1 2 2 2 2 2 2 2 2 2
co-L1 53 59 65 71 80 85 88 92 88
co-TR 1 1 1 1 1 0 0 0 0
DR - L1 48 51 53 57 61 62 62 64 63
MR - L1 3 3 3 3 3 3 3 3 4
0J-L1 1 1 1 1 1 1 1 1 1
OR-L1 1 1 1 1 1 1 1 1 1
SR-L1 61 68 77 81 93 106 120 125 119
ST-L1 90 101 121 133 190 238 318 386 387
ST-TR 0 0 0 0 1 1 1 1 0
TI-L1 77 87 107 119 176 224 304 373 374
TI-TR 3 3 3 3 4 4 4 4 3
TI-L1 7 8 9 9 12 13 13 14 14
TO-L1 56 61 66 71 78 83 86 92 90

# Certified Off. 92 108 129 143 201 248 328 396 396




LSC: PV USA Swimming, Inc. 4/3/2011 7:29:33 PM
USA Swimmina, Inc.
Individual Single
Club Athletes Season 1l Season 2 Season Meet Other NA Coaches Officials Total
AAC 430 0 0 0 0 5 13 11 459
ABC 0 0 0 0 0 0 1 0 1
ANSC 1 0 0 0 0 0 1 0 2
ASA 183 0 0 0 0 1 7 6 197
AU 2 0 0 0 0 0 2 0 4
BTSC 42 0 0 0 0 1 1 0 44
BWST 273 0 0 0 0 1 7 10 290
CODSs 1 0 0 0 0 0 0 0 1
cuBU 1806 0 0 0 0 4 76 70 1955
DCPR 115 0 0 0 0 0 4 15 133
DSS 1 0 0 0 0 0 1 0 2
ERSC 44 0 0 0 0 0 0 1 45
FAST 75 0 0 0 0 1 1 5 82
FBST 181 0 0 0 0 0 5 6 192
FGAC 120 0 0 0 0 0 5 7 132
FISH 306 0 0 0 0 0 8 10 324
GMU 2 0 0 0 0 0 0 0 2
HACC 261 0 0 0 0 4 9 12 285
JCCW 75 0 0 0 0 0 0 75
JFD 102 0 0 0 0 0 6 110
MACH 572 0 0 0 0 0 19 39 630
MAKO 312 0 0 0 0 3 6 14 335
MSSC 97 0 0 0 0 1 4 13 114
OCCs 307 0 0 0 0 4 5 10 326
PAC 0 0 0 0 0 0 1 0 1
PEAK 87 0 0 0 0 0 1 92
PGKS 48 0 0 0 0 0 2 0 50
PM 425 0 0 0 0 3 15 19 461
RIPS 125 0 0 0 0 0 4 3 132
RMSC 1663 0 0 0 0 7 79 76 1824
SDS 454 0 0 0 0 2 21 24 501
SNOW 510 0 0 0 0 1 12 17 540
SSCT 47 0 0 0 0 1 1 0 49
TANK 32 0 0 0 0 0 4 3 39
TERP 0 0 0 0 0 2 2 0 4
TIBU 141 0 0 0 0 1 9 6 156
TOLL 28 0 0 0 0 0 3 0 31
UMD 1 0 0 0 0 0 0 0 1

Report: 59
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LSC: PV USA Swimming, Inc. 4/3/2011 7:29:33 PM
USA Swimmina, Inc.
Individual Single
Club Athletes Season 1l Season 2 Season Meet Other NA Coaches Officials Total
UN 84 0 0 0 0 10 10 23 126
YORK 615 0 0 0 0 3 28 18 664
Total 9568 0 0 0 0 55 373 424 10411
Report: 59 Page 2 of 2



YTD stat comparison.xlsx
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0 09 10 11 12 01 02 03 04 05 06 07 08
«===2010-11 Athlete | 3669 | 6821 | 7591 | 8802 | 9310 | 9390
e===2009-10 Athlete | 1708 | 7423 | 7612 | 8506 | 8732 | 9092 | 9227 | 9439 | 9514 | 9522 | 9576 | 9593
====2008-9 Athlete | 2700 | 7302 | 7668 | 8518 | 8827 | 8948 | 9077 | 9289 | 9368 | 9392 | 9425 | 9425
2007-8 Athlete | 1532 | 6628 | 7293 | 7759 | 7933 | 8176 | 8272 | 8546 | 8578 | 9085 | 9110 | 9107
2006-7 Athlete | 1156 | 5824 | 6381 | 7340 | 7588 | 7800 | 7927 | 8053 | 8155 | 8200 | 8209 | 8206
===2005-6 Athlete 0 3769 | 5307 | 7021 | 7203 | 7363 | 7558 | 7592 | 7743 | 7799 | 7809 | 7809
2004-5 Athlete 0 5327 | 5767 | 6857 | 7036 | 7111 | 7221 | 7310 | 7407 | 7414 | 7424 | 7427

Prepared by Sumie T. Emory 3/2/11

Page 1



YTD stat comparison.xlsx
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«===2010-11 Non-Athlete | 62 | 290 | 387 | 779 | 832 | 825
e===2009-10 Non-Athlete | 396 | 653 | 719 | 804 | 812 | 829 | 839 | 842 | 853 | 856 | 864 | 868
====2008-9 Non-Athlete | 253 | 483 | 582 | 662 | 710 | 745 | 760 | 763 | 770 | 771 | 777 | 776
2007-8 Non-Athlete | 65 | 298 | 521 | 612 | 654 | 665 | 675 | 686 | 687 | 693 | 714 | 716
2006-7 Non-Athlete | 43 | 392 | 532 | 582 | 632 | 658 | 673 | 674 | 681 | 688 | 690 | 689
==2005-6 Non-Athlete 0 170 | 412 | 521 | 543 | 558 | 569 | 572 | 575 | 581 | 587 | 588
2004-5 Non-Athlete 0 303 | 415 | 509 | 530 | 542 | 554 | 561 | 564 | 564 | 566 | 574
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