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New / Changed Initiatives 
 
 
 
 
 

1. Subsidy for Clubs to Purchase Meet Equipment (not reflected in numbers) 
Provide a subsidy equal to the lesser of 50% of the cost or $5,000 toward purchase of one set of 
meet equipment.  Subsidy would be paid through waiver of splash fees for meets at which club’s 
equipment is used.  Total cost of 10 pads, CTS 6, Infinity starter, prime and back-up harnesses 
based on last purchase price to PVS is $12,500. Action: A MOTION was made to take this to 
the HOD as an open ended budget item, it was seconded and approved. Motion approved 
at HOD as part of presented budget. 
 


