Administrative Division Report-
September 2012/ October Meeting

Action Items-

e Approval of New Clubs
(MOTION &VOTE REQUIRED)
o HEAL Swim Club-
= University of Maryland & Prince George’s Comm. College
o Prince George Park & Rec
= PGSL Pool

Recommendation of Administrative Division is to approve both clubs.

e 2011-2012 Season Club Fines for lack of officials
(MOTION &VOTE REQUIRED)

o The following clubs are recommended for fines in accordance with
policy O-7 in PVS P&P Manuel for not maintain proper amount of
officials for the size of their club. (See attached)

* Enhancement of communication software for PVS to our members.
(MOTION &VOTE REQUIRED)
o Constant Contact
» This program would allow our Administrator to create
specific email list based off of information that is pulled
directly from contact information in SWIMS. Project annual
costs $1500.00- $2000.00

Recommendation of Administrative Division is to approve the usage of
this program.

Housekeeping Items-

As of the end of September PVS has registered just over 2400 NEW members to PVS/
USAS. This numbers is trending towards our post Olympic projections of 5-7% growth in
PVS.

Clubs are constantly being reminded to submit their registration batches to the PVS
registrar at least 7 days prior to a meet entry deadline.

We are added 4 new clubs in the last 6 weeks in PVS.

Pre & Post Meet Reports are being sent to clubs regularly. During the first meets of
October we had unusually large Pre & Post meet recon files. Clubs are reminded that if
a swimmer competes in a meet without being registered with PVS/USAS they are
subject to a $100.00 per athlete fine.

Respectfully Submitted by:
Paris Jacobs
PVS Administrative Chair



Club Code

AAC
ASA
BWST
NCAP
DCPR
ERSC
FAST
FBST
FGAC
FISH
HACC
JCCw
JFD
MACH
MAKO
MSSC
0OCCSs
PAC
PEAK
PGKS
PM
RIPS
RMSC
SDS
SNOW
SSCT
TANK
TERP
TIBU
TOLL
YORK

2011-2012 Officials Club Numbers for Fines

Athlete Totals Total Officals Total Required Fine
400 12 13 200
209 6 7 200
264 9 9 0

1978 81 70 0
98 11 3 0
55 4 2 0
97 10 3 0

275 9 9 0
123 5 4 0
310 17 10 0
270 10 9 0
72 0 2 400
119 3 4 200
614 43 21 0
358 13 12 0
116 14 4 0
426 20 14 0
21 4 0 0
84 2 3 200
42 0 1 200
470 26 16 0
143 1 5 800
1896 87 63 0
465 21 16 0
494 19 17 0
26 0 1 200
41 3 1 0
6 0 0 0
127 4 4 0
34 0 1 200
617 19 21 400
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