Potomac Valley Swimming
Executive Director / Controller Report
February 2012

Primarily Controller

1.
2.

Issued January 2012 financial statements.

Worked meet financial reports and processed revenue from the January 2012 Open,
18&U Champs., January Distance Meet and February Distance Meet.

Processed reports and billings on 10 club sponsored meets held during February 2012.
Processed sanction fee billings on 15 high school championship meets held during
February 2012.

Primarily Executive Director

1.

Met with Dave Greene, Riley Eaton & Manga Dalizu to work on proposal to increase
Zone Team personnel stipends.

Worked with Miriam Lynch to finalize information on support for Black Heritage Swim
Meet.

Worked with Miriam Lynch and Anthony Ervin’s agent on arrangements for Anthony
Ervin to appear at the PVS Diversity Day event in April 2012.

Worked with Fairfax County Park Authority to reschedule the last day of the 18&U
Championship meet at Lee District. The last day of the meet was cancelled due to a
power failure at Lee District on the originally scheduled last day of the meet.

Worked with numerous parties to modify the schedule for Saturday of the January 2012
Open as a result of a weather forecast of snow and ice on Saturday morning of the
meet.

Finalized arrangements with NVSL & MCSL for full page PVS ads in their 2012 league
handbooks.

Analyzed membership statistics of all USAS LSC's for the 2011 calendar year. Based
on the statistics, PVS remains the 5" largest LSC as measured by athlete membership.
As a result PVS will have additional voting rights at the next USAS House of Delegates
meeting to be held at Convention in September 2012. The top 6 LSCs, humber of
athletes and change from the previous year are as follows:

1. Southern California 17,886 - 83
2. lllinois 17,138 - 37
3. Pacific 15,644 +179
4. |Indiana 10,256 -411
5. PVS 10,069 +474
6. Metropolitan 9,582 +325

Respectfully submitted

John F Ertter



