Administrative Division Report-
February Report/ March Meeting

Action ltems-

o Approval of club application for PAC Club application
(MOTION & VOTE REQUIRED)

e Motion to approve the submitted Policy and Procedure package sent out
in early January.

o The P&P document that you are being asked to approve is intended to
encompass policies and procedures that have been approved over the
years by the current or past Boards. If, as a result of further review, the
document is determined to contain errors or omissions, correction of the
document to comply with past Board actions will be deemed
administrative in nature. The correction of errors or omissions in the
document will not require a vote of the Board since any changes will be
intended to clarify or correct the document to accurately represent
actions already taken by the Board.

(MOTION & VOTE REQUIRED)

Housekeeping Items-

e As of the March 2011 registrar reports we have 9,387 registered 2011
athletes in Potomac Valley Swimming.

o As of February 12, 2011- 69 Non- athlete registrations expired due to not
completing the USA Swimming background screening.

The breakout of this number is as follows:
49 Officials
2 Official, other
18 Other
This number is significantly lower than we anticipated.

e We have another 194 registrations that will expire on 4/30/11. Most of
these are coaches who have a 4/30/11 deadline to complete the new
screening process.

The breakout of this number is as follows:
1 Official
15 Other
177 Coaches
1 Coach, other

Respectfully Submitted by:
Paris Jacobs
PVS Administrative Chair



